Preaching Team Meeting – 2 Hours
Date:

Attendees:

1. Analysis and Review of Current Extended Outline (20 minutes)
a. How did the message go last Sunday? Did it hit our “big idea” target? Was the presentation effective?

b. Is the draft from our meeting two weeks ago workable?
Series: 

2. The Big Idea
for ________________________________ (10 minutes)
Idea: 
Possible Thought Areas:

3. Important Texts: (30 minutes)

4. Key Concerns (15 minutes)

a. What are the burning issues the message needs to address?
b. What are the desired outcomes?

i. How do we want people to think differently?
ii. How do we want people to feel differently?\
iii. What do we want people to do differently?
iv. Where is Jesus in the message?"
5. Creative Brainstorming (50 minutes)

a. Potential Content

b. Possible Approaches

c. Possible Points

d. Possible Media 

6. Task List Creation (10 minutes)
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