Creative Discipleship Process
Community Christian Church
The Creative Discipleship Process is an attempt to integrate various aspects of CCC’s discipleship process and increase the level of creativity and effectiveness in each component. The working premise is that if we can identify one “Big Idea” each week that is important to the spiritual growth of attendees and members: (1) it would allow a level of focus for leaders and hearers we presently lack; (2) hearers would more likely remember one “big idea”; (3) retention would be aided by utilizing other venues to reinforce the “big idea,” (4) week-long exposure to the “big idea” through various venues will allow leaders to help hearers explore creative ways to apply the “big idea” to their lives. Our work is not finished with polished presentation but when hearers are actually living the principles we share from God’s word. 
Components of this process include:

· Sunday Sermons

· Sunday Morning Worship

· Weekly LIFE Group Studies and Activities
· Daily Devotionals (M-F)

· Pursuit – Wednesday Night
Timeline: This process starts the week of June 1st to begin building content for the first message in the series “Fully Alive” which will be preached on July 27th. The message is titled “Fully Fueled” and seeks to communicate the driving vision of CCC. Each week’s work begins with the Preaching Team and flows to other work groups from there. Teams involved in the Creative Discipleship Process are:

Preaching Team: This team of individuals will meet weekly to plan, brainstorm and formulate the big ideas, texts, and outlines for Sunday messages and ensure they reflect the mission and vision of CCC and define desired outcomes in the lives of the listeners. This team will meet each week on Thursday from 3:00 – 5:00. Preaching Team members include:
· Brent Brady - lead
· Sean McCarthy
· Jim Waldo

· Timmy Spindler (apprentice)
· Jay Sessoms (apprentice)
Discipleship Team: This team will create five brief daily devotionals and one strategic small group experience that will complement each Sunday’s message. Each daily devotional will consist of a big idea [brief paragraph], a bible reading, and 4-6 questions that can be used for personal study and life application. The small group experience will allow further discussion and specific application of the Sunday morning message. Team members include:
· Sean McCarthy - lead
· Steve Raley

· Michele Keeton
· Charlie Fooks
Worship Planning Team: This team provides creative content and flow for our Sunday Morning Worship. Team members include:
· Juliana Smith - lead
· Dave Smith

· Brent Brady

· Sean McCarthy

Research Team: This team provides research items (i.e., articles, illustrations, quotes, insights, etc) for the Preaching Team to integrate, as appropriate, into the final manuscript. Team members include:
· Brent Brady - lead

· Bill Hill

· Anne Bass
· Rick Dethloff?
The Process:

1. Preaching Team Meets to Strategize the Message (Thursday) – 8 Weeks Out
2. Preaching Team Members Complete Exegesis of Relevant Passages (Thursday) – 7 Weeks Out

3. Draft of Extended Outline (Wednesday - Bring to next PT Meeting) –       6 Weeks Out
4. Topic / Texts / Big Ideas / Media Possibilities / Provided to Worship/Daily Devotional/Small Group/ Research Team or specific ministry leader – (Monday – emailed) 6 Weeks Out
5. Feedback, Ideas, Proposals Received from Teams – (Thursday) 3 Weeks Out
6. Sermon/Worship/Discipleship Plans Finalized and Submitted to Appropriate Teams (i.e., S.G. Leaders, Ministry Leader, Office Administrator, etc / Monday) – 2 Weeks Out
Sample Creativity Flow - Timeline:





Activity


Date

Sermon


Preaching Team Meets

6/5

“Fully Fueled”


Exegesis of Important Texts

6/12
Extended Outline Completed

6/18

Information Given to Teams

6/19

Team Tasks (Worship./Disc.)

6/20


Team’s Work Submitted

7/11

Finalization of Materials

7/11
Final Materials Distributed

7/12

Sermon Presented


7/27

LIFE Group Experienced

7/27

Daily Devotional Participation
7/28ff
Feedback Received




Benefits:

· Intentionality in our Adult Discipleship Process

· Collective Focus on the “Big Idea”

· Application-Oriented Process

· Clearer Information Provided to Planning Teams

· Broader Input Increasing Creativity

· Greater Lead Time Increasing Creativity
Preaching Team


2 weeks





Individual Teams


3 weeks





Staff
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